VIRALISTIC

STRATEGY

Direction before acceleration.

Most digital problems are not what they seem. We look at your business as a
whole, connecting strategy, technology, processes, brand and market, and
turn it into a clear roadmap of small, tangible steps that deliver results before
you commit to the next one.

Seeing the whole picture

Specialists solve the part they are hired for. We look across the whole business to find
what really stands between you and your ambition, whether that is positioning,
processes, technology or findability.

The strategic call

It starts with a conversation about your goals and challenges. Together we decide
whether we are the right fit and identify the low-hanging fruit that shows impact quickly.

A roadmap in phases

We translate the analysis into a bite-sized roadmap. Each phase ends with a tangible
deliverable, so you can decide per step how to continue. No long retainers required.

Positioning and message

Clear positioning makes every other decision easier. We sharpen who you serve and
why they should choose you, and use the StoryBrand framework to turn it into a
message people remember.

Technology that accelerates growth

We assess your tools and workflows and recommend where automation, Al and better
systems save time and reduce errors, always in service of the business goal.



Guidance through change

New ways of working only pay off when people adopt them. We guide your team
through the change, with training and workshops where needed.

Viralistic, Achtergracht 17, 1017 WL Amsterdam. info@uviralistic.nl, +31 20 210 10 75. Plan a strategic call:
calendly.com/marrallisa/30min. Full page: https://viralistic.nl/strategy



